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BOARD MEETING AGENDA 

September 18, 2025 | 10:00 AM to 12:00 PM 
Hybrid Board Meeting via Teams 
Presiding: Steven Bradey, Vice-Chair 

 Steven Bradley 

 Patrick Clancy 

 Gloria Oh / Hebe Liu 

 Stephanie Kosta/Hanniyah Sharpe-Brown 

 Zachariah Hughes 

 Patrick Clancy 

Next Meeting December 18, 2025

 Brgitte Daniel-Corbin/Nikki Pumphery 

 Kim McCaffrey - JEVS

I. Welcome
Action: Approval of the Consent Agenda
June 2025 Board and  Executive Committee Meeting 
Summaries  and Committee Meeting Summaries and 
Reports this quarter

II. Opening Remarks

III. New Employees

IV. Economic Overview

V. CEO Report

VI. Youth Standing Committee

C2L-PHL Update

VII.Employer Engagement& Workforce Strategies Committee 

Earn Evaluation

VIII. Finance Report
ACTION: Approval of the revised Fiscal Year 2026 Budget 
ACTION: Approval of Unaudited Financial

Statements for the twelve Months, June 2025

IX. Operations Report

X. Public Comment

XI.. Closing Remarks

 Patrick Clancy 

 Steven Bradley 

Next Meeting December 18th, 2025



CONSENT AGENDA ITEMS 

Overview 
The following items are on the Philadelphia Works Consent Agenda for September 18, 2025 

• June 2025 Board and Executive Committee Meeting Summaries (pgs. 6-11)

• Committee Meeting Summaries and Reports for this Quarter (pgs. 12-15)

Items on the Consent Agenda will not be discussed unless requested by a Board member. The following is a 
brief overview of each item. 

Meeting Summary: June 2025 Board Meeting 
The Board is being asked to approve the draft meeting summary from the June 26, 2025, Board Meeting. 

Committee Meeting Summaries 
The Board is being asked to approve the committee meeting summaries included in today’s board briefing 
book. 
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BOARD MEETING SUMMARY DRAFT 
Thursday, June 26, 2025, | 10:00 AM-12:00 PM 

Chair: Mr. Daniel K. Fitzpatrick 
Virtual Meeting via Teams 

Welcome and Opening Remarks 
Mr. Daniel Fitzpatrick, Chairman of the Board, convened the meeting 
at 10:02 AM.  A quorum was noted.  Mr. Fitzpatrick thanked the 
Philadelphia Works staff for their continued commitment to assisting 
residents in finding employment.  He also welcomed the members of 
the board to the newly refurbished conference room. 

Approval of the Consent Agenda 
MOTION: Mr. Fitzpatrick asked for a motion to approve the Consent 
Agenda as outlined on page 1 of the Philadelphia Works Board Briefing 
Book.  The Consent Agenda consisted of the following: March 20, 
2025, Board and Executive Committee Meeting Summaries, 
Committee Meeting Summaries, and Reports for the quarter.  

• Motion: Ed Grose
• Second: Stephanie Kosta
• Abstentions: None
•

ACTION: Motion was approved unanimously. 

Welcome to the new Board Members 
Mr. H. Patrick Clancy, President & CEO, introduced and welcomed the 
following new board members: 

• Mr. Louis Rodriguez
• Mr. Antone Burrell
• Ms. Stephanie Gambone
• Mr. Hassan Charles

He also welcomed two new staff members, Anjali Daga and Ari Koelle 
Pittel. 

ATTENDANCE: 

MEMBERS: 
William Bowie 
Kimmell Proctor 
Stephanie Kosta 
Patrick Eiding 
Marybeth Ferguson 
Williams 
Daniel Fitzpatrick 
Ed Krawczyk 
Michelle Armstrong 
David Crossed 
Shari Brightful, 
Brigitte Daniel 
Anuj Gupta 
Edward Grose 
Tonya Ladipo 
Christina Wong 
Haniyyah Sharpe-Brown 

STAFF: 
H. Patrick Clancy
John Daly
Patricia Blumenauer
Dawn Thomas
John Dobbs
Jessica Pierre-Louis
Zachariah Hughes
Gloria Oh
Kaila Shannon
Maria Morton
Joseph Kozlowski
Marcus Hall
Adrian Jezierski
Shaquanda Clemons
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Economic Report: 

Ms. Gloria Oh, Philadelphia Works, Inc., Manager of Research and Analysis,  
Reported that the most recent Philadelphia unemployment rate has decreased 
to 4.5%. This is due to strong job demand in healthcare and education 
 sectors. The top professions in demand: Registered Nurses and Project 
Managers. Currently, the average city wage is $35.60/hr. 
Ms. Oh highlighted the following sectors: 

• Hospitality: Anticipating strong demand due to the 2026 World Cup
& MLB All-Star Game

• Engineering: Facing labor shortages, cost-driven construction delays
• Retail: Conservative staffing; focus on strategic drop cycles
• Utilities: Power outage recovery supported by Comcast and partners

President & CEO Report: 

President & CEO H. Patrick Clancy updated the Board:  
He announced there is an additional $3M in city funding to support new Career and Technical Education instructors.    
There is some uncertainty regarding federal workforce investments and the long-term viability of WIOA.  Recent  
proposal from federal officials describes a plan to consolidate 11 distinct workforce programs into a single block grant,  
which would allow the governor of each statewide latitude on investment priorities.  
Mr. Clancy proposed an ad-hoc advocacy committee of the board to provide guidance and support during the next year 
or so until there is more certainty in federal workforce funding and policy.   

Mr. Clancy described the process of developing the recent WIOA Local and Regional Plans.  These plans are required by 
statute and are completed every four years with a two-year review.  The plans are required to be approved by the PA 
Department of Labor & Industry as well as the local workforce development boards.   

MOTION: Mr. Fitzpatrick requested a motion to approve the Southeast Region’s Workforce Innovation and  
Opportunity Act (WIOA) Program Year (PY) 2025-2028 Regional Plan and the Philadelphia Workforce Development Board’s 
Workforce Innovation and Opportunity Act (WIOA) Program Year (PY) 2025-2028 Local Plan.  

• Motion: Stephanie Kosta
• Second: Steven Bradley
• Abstentions: None

ACTION: Motion approved unanimously. 

STAFF (Cont.): 
Michela Rivera 
Robert Gannone 
Sheila Cordova 
Karen McDaniels-Jolly 
Matthew McGill 
Rebecca Ambrose 
Jemiron Hardy 
Dana Verde 
Leah Schare 
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Finance Report 

Mr. Zachariah Hughes, Vice President of Finance/Controller, highlighted the following: 
There is a reduction of 16.4% in the proposed FY’26 budget compared to the current FY’25 budget. This is due to 
 the expiration of the Good Jobs Challenge and Apprenticeship grants. 

• Anticipated FY’26 revenues will be $83.2M.
• Mr. Hughes proceeded to discuss the Philadelphia Works, Inc. unaudited Financial Statements for

the month ends on March 31, 2025.
Due to federal revisions to CFR 200 regarding the charging of indirect cost rate, Philadelphia Works, Inc. 
developed an Indirect Cost Rate Policy ensuring compliance with the federal revisions.   

• 
MOTION: Mr. Fitzpatrick requested a motion to approve the Philadelphia Works, Inc. FY’26 Budget. 

• Motion: Doug Oliver
• Second: Steven Bradley
• Abstentions: None
•

ACTION: Motion approved unanimously. 

MOTION: Mr. Fitzpatrick requested a motion to approve Philadelphia Works, Inc. 
Unaudited Financial Statements for the month ending March 31, 2025.   

• Motion: Ed Grose
• Second: Doug Oliver
• Abstentions: None

ACTION: Motion approved unanimously. 

MOTION: Mr. Fitzpatrick requested a motion to approve the Philadelphia Works, Inc. Indirect Cost Policy. 

• Motion: Christina Wong
• Second: Doug Oliver
• Abstentions: None

ACTION: Motion approved unanimously. 



10 
© 2025 Philadelphia Works, Inc. All rights reserved. 

Operations Report 

Ms. Patricia Blumenauer, Chief Operating Officer, reported on the following: 
0The C2L - PHL Career Launch applications for 2025 increased by over 3,000 applications to 16,171.  
Operations staff have been working on a participant wage data agreement with the PA Department of Labor & 
Industry.  This agreement will allow us to review and analyze wage data per individual customer collected by PA 
L&I on a quarterly basis.  The data is limited to quarterly wages only.  The agreement is valid for one year.  
Starting in September, a National Urban Fellow will be assigned at Philadelphia Works, Inc. while completing a 
master’s degree from Georgetown University School of Public Policy. The individual will work with mentors 
Patricia Blumenauer and Trone Hampton Jr. Many thanks to Comcast for sponsoring this opportunity on behalf 
of Philadelphia Works, Inc. and the Chamber of Commerce of Greater Philadelphia.   

Election of Board Officers 

Mr. Clancy described the requirement to select Philadelphia Works, Inc. Board Officers, which include the Chair, 
Vice-chair, Treasurer, and Board Secretary.    

MOTION: Appointment of Mr. Fitzpatrick as Philadelphia Works, Inc. Board Chair. 

• Motion: Haniyyah Sharpe-Brown
• Second: Ed Grose
• Abstentions: None

ACTION: Motion approved unanimously by the members representing business.   

MOTION: Appointment of Mr. Bradley as Vice-Chair, Mr. Bowie as Treasurer, and Mr. Eiding as Board Secretary. 

• Motion: Ed Grose
• Second: Haniyyah Sharpe-Brown
• Abstentions: None

ACTION: Motion approved unanimously. 
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Employer Engagement & Workforce Strategies Committee 

Ms. Brigitte Daniel- Corbin discussed Philadelphia-area labor and market trends relevant to the committee’s 

objectives.   The data on Philadelphia’s unemployment rates, labor force, employment by industry, including  
year-over-year change, job postings, and wages. She also presented how Foundations Inc. works to build the 

capacity of providers who support C2L-PHL, the year-round internship program available to Philadelphia youth. 

The Paths Across Southeast Pennsylvania" documentary screening and panel conversation took place 

 on April 15 at the Parkway Central Library in Philadelphia, as part of the City’s Career Connected Learning 

 (C2L-PHL) Roads to Careers: Southeast PA Summit.  

She ended the presentation with C2L-PHL Employer Recruitment Initiative. 

• High youth interest and participation rates for this year’s C2L-PHL summer programming,
and how more employer recruitment in C2L-PHL will allow us to increase the number of slots available
and serve more young people moving forward.

• Goal is to continually increase the number of programming slots available each year through FY27.
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Youth Standing Committee 

Ms. Stephanie Kosta discussed Philadelphia’s youth workforce demographics. She reported that there are approximately 
190,000 youth in the city, making up 15% of the total population. Labor force participation is at 35% for 

 individuals aged 16–19  and 75% for those aged 20–24.  

Unemployment stands at 16% and 12% for those respective age groups, compared to the city average of 4.7%. 

 Contributing factors to this disparity include limited work experience, lower skill levels, and a lack of opportunities. 

Client services data, reporting that over 1,300 TANF youth, more than 500 WIOA youth, and 62 foster care youth 

 have been served. The top ZIP codes represented include 19131, 19143, 19121, 19104, and 19139. He highlighted 

recurring barriers such as poverty, low educational attainment, and long-term unemployment, which currently 

 averages 475 days among clients. 

Ms. Kosta also discussed staffing changes within the Philadelphia Works Youth Systems team and the Road to 

 Career Summit held on April 15th, which hosted 92 participants, including providers, employers, and workforce 

board members, and government officials. 

Public Comment 

No public comments were received. 

Closing Remarks and Adjournment 

Mr. Fitzpatrick thanked the members, staff, and guests for their continued support of the efforts of Philadelphia Works, Inc. 

MOTION: Mr. Fitzpatrick requested a motion to adjourn the meeting. 

• Motion: Stephanie Kosta

• Second Haniyyah Sharpe-Brown

• Abstentions: None

•

ACTION: Adjournment of meeting at 11:51 AM. 
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Welcome 

EXECUTIVE COMMITTEE MEETING SUMMARY 
Wednesday, June 18, 2025 | 3:00-4:00 PM 

Chair: Mr. Daniel Fitzpatrick 
Hybrid meeting via Microsoft Teams 

The meeting was called to order at 3 PM. Mr. Daniel Fitzpatrick, Chair, 
welcomed committee members. The meeting commenced with a 
quorum. 

MOTION: Mr. Fitzpatrick called for a motion to approve the Meeting 
Summary for the December 11, 2024, Executive Committee Meetings: 

• Motion: Mr. Eiding
• Second: Mr. Bradley
• Abstentions: None

ACTION: Motion approved unanimously 

CEO Report 
Mr. Clancy updated the committee on: 

Workforce Development and Funding Updates 

• Clancy and Blumenauer provided updates on workforce development
initiatives and funding challenges.

• The impact of federal budget cuts, particularly affecting labor and
Medicaid funding, was discussed.

• A joint effort is underway with Delaware County to support displaced
workers from the Crozer Chester situation, affecting 3,200
employees.

• Concerns about federal dislocation funding reductions and Medicaid
budget cuts were highlighted.

Economic and Employment Initiatives 

• Discussion on engaging young people in high-demand career paths,
particularly in collaboration with the school district.

• Focus on affordable housing as a potential workforce development
opportunity.

• Clancy and Fitzpatrick emphasized the importance of ensuring
workforce funding remains a bipartisan priority.

• A workforce readiness initiative is in place to prepare for employment
opportunities related to upcoming city events in 2026.

ATTENDANCE: 

MEMBERS: 
Daniel K. Fitzpatrick 
Patrick J. Eiding 
Steven Bradley 
Richard Lazer 

STAFF: 
H. Patrick Clancy
Patricia Blumenauer
John Daly
Zach Hughes
Maria Morton
Karen McDaniels-Jolly
Dana Verde
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Community Initiatives and Partnerships 

• Collaboration with the Chamber of Commerce and the school district to align career pathways with
employer needs.

• Ongoing discussions regarding Philadelphia’s affordable housing strategy and its workforce implications.
• Updates on the City College initiative for municipal employment and the Riverview Wellness Center for

individuals in recovery.

New Business 

• Planning for the full board meeting scheduled for March 20, 2025.
• New board members will officially join in June.
• Clancy will attend the mayor’s budget address on March 13.

COO Report 

Ms. Blumenauer provided the following update: 

WIOA and TANF Funding Updates 

• The board is awaiting final workforce funding allocations.
• WIOA funding updates expected by the end of March.
• DHS funding for workforce programs is uncertain due to possible Medicaid cuts.
• Proactive planning is underway to adjust for potential budget reductions.

Finance Report 

Mr. Hughes, PhilaWorks’ Vice President Finance/Controller, provided an update: 

• Mitchell and Titus will continue to provide independent auditing services for Philadelphia Works over
the next three fiscal years. The audit is currently in process.

• The Unaudited Statements of Activities sheet and the Projected Costs vs. Actual Expenses sheet were
presented. The total budget for personnel and operating costs is$ 87.5 million, and the current year-to- 
date expenses are $26.6 million.

Adjournment 

MOTION: Mr. Fitzpatrick asked if there was any public comment. With no public comment, he asked for a 
motion to adjourn: 
• Motion: Mr. Eiding
• Second: Mr. Bradely
• Abstentions: None
ACTION: Motion approved unanimously

With no further business to discuss, the meeting adjourned at 3:45 PM. 
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Welcome 

EMPLOYER ENGAGEMENT & WORKFORCE 
STRATEGIES MEETING SUMMARY 

Thursday, August 26, 2025 | 10:00-11:00 AM 
Chairs: Brigitte Daniel-Corbin, Nikki Pumphrey 

Virtual Meeting via Microsoft Teams 

The meeting was called to order at 10:03 a.m. Ms. Brigitte Daniel-Corbin  
welcomed committee members and guests. MOTION was made to approve the 
meeting minutes. ACTION: motion was approved unanimously. 

Labor Market Update 

Ms. Hebe Liu presented on the Philadelphia-area labor Force of June 2025 to be 
784,000, and the unemployment rate in Philadelphia is at 5.4% (vs U.S. 4.4%, PA 4.3%). 
This increase is higher than seasonal expectations. 
Ms. Lui also explained that: 
• Industry Highlights:

o Growth: Education & Health Services (largest sector),

Leisure & Hospitality  (+9,900 jobs in June).

o Decline: Construction, Finance, Insurance, Manufacturing.

• Wages: Finance highest-paying sector; Leisure & Hospitality

lowest at ~$21/hour.

• AI Skills: Growing demand across management, construction, real estate,

and public administration.

• In-Demand Skills: Communication, management, and leadership remain

top priorities despite AI trends.

She ended her presentation with a discussion that members noted AI’s 
increasing impact on job postings and workforce readiness 

ATTENDANCE: 

MEMBERS: 
Brigitte Daniel-Corbin 
Karen Douglas 
Nikki Pumphrey 
John Sanchez 
Marybeth Williams 
Valrie Grant 
Ed Grose 
Gianna Grossman 
Jeffery Missan 

REGRETS: 
Rochelle Cooks  
Megan Heileman 
Gregory Mason  

STAFF: 
Marcus Hall 
Hebe Liu 
Gloria Oh 
Jessica Pierre-Louis 
Marlene Pringle 
Dana Verde 
Nichol Wilkins 
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Employer Recruitment & Onboarding Strategies 

Ms. Dawn Thomas & Ms. Rachel Dukeman conducted with C2L PHL partners to align program and communication 
 strategies. They discussed key Needs Identified: clarity, consistency, and shared messaging. 

Tools in Development: 
• Employer Engagement Toolkit.
• Updated FAQs.
• Employer Journey Map (step-by-step guide).

They also discussed their Visual Strategy: Social media templates designed to be professional, high-contrast,  
and action-oriented, and Employer Feedback: Messaging with clear calls to action is most effective; imagery should reflect 
Philadelphia landmarks. 

Employer Resource Kit 
Ms. Shanika Peck, Director of Career Programs, presented a Resource Kit that supports employer readiness for C2L participation. 

The Content includes onboarding plans, job task templates, mock interview tools, supervision guides, and best practices. Current 
users: primarily small businesses and community-based organizations. 

The Goals: 
• Expand to mid- and large-sized employers.

• Emphasize youth-focused framing and mentorship opportunities.

• Pilot mentorship resources with providers and employers.

The final Feedback: Clarify the youth-centered purpose on the homepage; strengthen employer-facing language. 

Employer of Choice Campaign Update 
Ms. Gianna Grossmann discussed the Application Launch on September 8, 2025 (open through 
 She explained employers with inclusive recruitment and retention practices. Gianna further explained past activities, 
such as roundtables on immigration, youth engagement, and skills-based hiring. 

The Future Plans are to expand technical assistance and capacity building, leveraging national and local partners. 

Closing Remarks 
Ms. Nikki Pumphrey & Ms. Brigitte Daniel Corbin Emphasis gathering and sharing employer success stories, making the committee 
action-oriented in 2026, and increasing focus on AI readiness and workforce engagement. 

The Next steps they share are to share the Employer of Choice application, continue the toolkit and communications 
development, and explore AI-focused workshops. 

The Future Plans are to expand technical assistance and capacity building, leveraging national and local partners. 

Adjournment 

With no other business to discuss, the meeting adjourned at 11:00 a.m. 
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Welcome 

YOUTH STANDING COMMITTEE MEETING SUMMARY 

Thursday, August 21, 2025 | 1:00 – 2:00 PM 
Virtual Meeting via Microsoft Teams 

The meeting was called to order at 1:00 P.M. by Ms. Stephanie Kosta. She 
reviewed May 2025 meeting minutes, which included youth Workforce data 
snapshot from Hebe Lui, TANF funding analysis, and CL2 PHL portal launch and 
summit success. 

Approval of Previous Meeting Minutes 
A motion was made to approve the meeting minutes from May 15, 2025. 
Approval of Minutes: Motion (Sharpe-Brown), second (Michelle Armstrong), 
unanimously approved.

Youth Workforce Data Snapshot 
Ms. Hebe and Mr. Jemiron Hardy presented Population Overview: 

• ~200,000 youth (ages 16–24) in Philadelphia; the highest density in the North,
Northeast, West & Southwest Philly.

Labor Force Participation: 
• 20–24-year-olds: 75% participation, 12.3% unemployment.
• 16–19-year-olds: 35% participation, 16.5% unemployment.
• 578 WIOA youth served.

And they further discussed TANF C2L: 6,427 Summer; 799 Fall; 927 Spring. 

Below mentioned barriers: 

• 90% poverty status.
• 71% below 8th-grade reading level.
• 9% English learners; 6% justice involved.
• Zip Codes: 19143, 19132, 19139, 19121, 19140 top service areas.
• C2L Launchpad (PY 2025 to date): 424 engaged youth; top zips shifting

north/west.
Top Providers (Spring 2025): School District of Philadelphia, Parks & Rec, Free Library, 

Penn Netter Center. 

They also clarified that “applications” = fully submitted with program preferences 

 (not necessarily all documents). Concerns raised about eligibility and placement tracking. 

ATTENDANCE: 

MEMBERS: 
Haniyyah Sharpe-Brown 
Michelle Armstrong 
Sarah Hollister 
Stephanie Kosta 

REGRETS: 
Deborah Buhles 
Lisa Coriano 
Daniel Fitzpatrick 
Ali Robinson-Rogers 
April Voltz 

GUESTS: 
Chloe Echikson 
Genesis Castro 
Rachel Plowman 

STAFF: 
H. Patrick Clancy
Patricia Blumenauer
Jacquelyne Spencer
Marcus Hall
Jermiron Hardy
Micaela Rivera
Gloria Oh
Ciaran Porter
Jessica Pierre-Louis
Shaquanda Clemons
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Youth Systems Update 
Ms. Jacquie Spencer shared updates regarding Summer 2025 Highlights. She explained that 15,000 portal accounts were 
created, and 7,326 youth were matched to providers.  7,077 youth began programming (June 23 – July 7) and over $6M in 
wages/stipends paid (as of Aug. 7).   

For Fall 2025 cohorts, there are approximately 1,000 slots; contracts are underway. 

She also explained that WIOA Programming: Restarted with 11 providers; >30 credentials offered. Includes pre-
apprenticeship and disability-focused programs. Expected to serve 300+ youth this year.  

Intermediary Services Update JEVS)    
Ms. Kimberly McCaffrey discussed Program Cycles. That in the Summer: 120 hours (90 work-based, 30 professional 
development).  In the Fall & Spring: 60 hours (45 work-based, 15 professional development). 
She also explained that the Summer by the Numbers:  

• 14,089 completed applications.
• 7,077 approved to enroll.
• 497 withdrawals (reasons: other jobs, summer school, non-attendance, behavioral).

Providers & Sites: 
• 53 providers (including 16 new).
• 331 placement site organizations (~600 locations).
• Increase of ~100 sites compared to 2024.

Support Structures: Provider training, office hours, ticketing system for inquiries.  
For Fall 2025–26: Closed invite-only applications (~1,000 youth per semester). Provider discretion on recruitment is flagged 
as an equity concern. 

Foundations Capacity Building & Resource Kit 
Ms. Shanika Peck from Foundations discussed the Provider Support Process with intakes completed with 32 providers. There 
were 34 site visits conducted. 29 draft individualized provider support plans (IPSPs). She explained that Trends Among High-
Performing Providers Include: 

• Academic integration (math/reading support).
• Financial literacy partnerships.
• Employer & community integration (e.g., SEPTA, Pico).
• Youth-centered design and youth voice shaping programs.

Pilots: 

• Resume-building (with Parks & Rec).
• Mentor-to-employer connection pilot (6 external employers engaged).

Next Steps: Expand the employer pool, marketing strategy, and incorporate more youth voices. 
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Youth Advisory Council  
Ms. Haniyyah Sharpe-Brown discussed a new initiative with Workforce Development Board to amplify youth and 

 parent voices in funding priorities. 

• New initiative with Workforce Development Board to amplify youth and parent voices in funding priorities.
• Recruitment:

o Schools and zip codes in underrepresented council districts nominate 2 reps (1 youth + 1 parent/guardian).
• Participation:

o 10 invitees per meeting; $100 stipend each.
• Role: Advise YSC & C2L Steering Committee, champion outreach, support recruitment in underserved areas.

Employer Resource Kit 

Ms. Shanika Peck discussed that the current kit includes tools for supervisors and placement site staff (e.g., onboarding plans, 
developmentally appropriate job tasks, feedback templates). Her request for committee members to share existing resources to 
enhance the kit. The page received 54 views in July; it needs broader employer outreach and marketing. 

Adjournment 
With no further business to discuss, the meeting adjourned at 2:04 P.M. 
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ACTION ITEMS 
Thursday, June 26, 2025 | 10:00 AM – 12:00 PM 

ACTION ITEMS (1-5) 

Board Action Items: 

1. Approval of the Unaudited Financial Statements for the Twelve Months Ended June 30, 2025
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Action 

Action Item: 

Approval of the Philadelphia Works, Inc 
Financial Statements 

The Board of Directors is requested to approve the Unaudited Financial Statements for Philadelphia 
Works, Inc. for the month ended June 30, 2025. 

Background 

Philadelphia Works, Inc., is required to prepare a financial statement, which is to be approved by the 
Philadelphia Works Board of Directors. Financial statements include statements of Financial Position 
and Statement of Activities. 

Recommendation 

Approve the Philadelphia Works, Inc. Financial Statements for the month ended June 30, 2025 



PHILADELPHIA WORKS INC.  
FOR THE TWELVE MONTHS ENDED 
June 30, 2025  

UNAUDITED FINANCIAL STATEMENTS 

25 

FINANCIAL REPORTS 
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 PHILADELPHIA WORKS, INC. 
 Statements of Financial Position 

As of June 30, 2025 

 6/30/2025  6/30/2024 

ASSETS  Unaudited  Unaudited 

Current Assets: 

Cash  6,234,296  2,532,902 
Accounts receivable - grants and contracts  15,965,536  21,592,902 
Other current assets  1,041,442  833,411 

Total current assets  23,241,274  24,959,215 

Property and Equipment: 

Furniture and equipment  782,957  358,486 
Computer equipment  425,807  425,807 
Leasehold improvements  2,773,935  2,773,935 
Lease Assets  19,765,864  19,765,864 

 23,748,562  23,324,092 

Less: accumulated depreciation  (12,401,314)  (9,113,363) 

Net property and equipment  11,347,248  14,210,729 

Other Assets- Security & Other deposits  462,583  453,346 

Total assets  35,051,105  39,623,289 

LIABILITIES AND NET ASSETS 
Current Liabilities: 

Due to subrecipients  14,542,994  17,687,030 
Accounts payable and accrued expenses  520,580  506,908 
Advances  - - 
Due to Commonwealth of Pennsylvania  2,169,066  2,169,066 

Other current liabilities  5,660,128  4,370,770 

Total current liabilities  22,892,768  24,733,775 

Due to State- Deposits  462,583  453,346 
Lease Allowance  118,594  296,330 
Lease Assets  10,510,451  13,735,235 

Total liabilities  33,984,396  39,218,685 

Net Assets: 
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Unrestricted Net Assets  348,504  225,439 

Equity value of government funds  718,206  179,165 

Total net assets  1,066,709  404,605 

Total liabilities and net assets  35,051,105  39,623,289 

0.000000 0.000000 
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PHILADELPHIA WORKS, INC. 
Unaudited Statements of Activities 

June 30,2025 

 June 30, 2025 

 Training  Management 

 Program  and 
 Services  General  Total 

Support and Revenue 

TANF (Cost Reim/Youth) 39,162,911 4,351,435 43,514,345 
TANF Performance 

WIOA (Adult / DLW /RR / Youth) 18,635,129 2,425,923 21,061,052 

Other 12,371,350 155,373 12,526,723 

 Total support and revenue 70,169,390 6,932,731 77,102,121 

Expenses 

Salaries  2,829,425 #  4,094,645  6,924,070 

Fringe benefits  794,145  1,048,532  1,842,677 

Total salaries and fringe benefits  3,623,570 #  5,143,177  8,766,747 

Subrecipient services  63,598,750  -  63,598,750 
Professional and consulting services  1,276,543  508,842  1,785,385 

Facilities costs  693,810  425,350  1,119,160 
Depreciation  173,428  -  173,428 
Maintenance and System Support  128,391  105,422  233,814 
Cloud Services  256,769  37,852  294,621 

Special Projects  83,563  51,216  134,779 
Disaster Recovery  1,942  1,190  3,132 

Equipment and Software Purchases  140,968  81,650  222,618 
Outreach/Marketing  31,447  21,936  53,383 
Meetings, Conferences & Travel  102,266  103,055  205,321 
Office supplies and printing  4,494  3,941  8,435 

Telephone  2,871  1,759  4,630 
Temporary Help  79,630  267,253  346,884 
Employee Development  12,160  12,536  24,695 
Office Expense  132,216  144,316  276,531 
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     Total expenses  70,342,818  6,909,496  77,252,314 

Changes in net assets  (173,428) 23,236  (150,193) 

**Net assets, beginning of period  891,634  325,268  1,216,902 

Net assets, end of period  718,206  348,504  1,066,709 

**Net assets were updated to agree to PWI's audited financial statements for the period that ended June 30, 2024 

. 
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Service and Performance Snapshot
Q4 Program Year 2024 
 
 

 

 

 

Service Summary by Program 
Customers Served by Program, April 2025 through June 2025 

Program Title 
Most Recent Quarter Program Year-to-Date 

Total Customers Total Services Total Customers Total Services 

WIOA Labor Exchange 6,257 28,471 20,312 115,396 

EARN TANF 947 2,516 2,330 10,380 

WIOA Adult and Dislocated Worker 1,488 5,382 3,430 24,147 

WIOA Youth 157 682 570 7,884 

TANF Youth*  33 43 67 738 

EARN SNAP 138 435 301 1,249 

Other Programs 126 205 2,543 3,343 

*TANF Youth includes multiple programs of which Philadelphia Works is one of multiple funders. 

7,907 
Unique Customers Served 
April 2025 through June 2025 

In the most recent quarter, the PA 
CareerLink® Philadelphia system supported 
services for 7,907 individuals across 
programs. 

Since customers may receive services through 
multiple programs, this number reflects a count of 
unique customers rather than a sum of customers 
by service or by program. 

37,693 
New Career-Seeker Services Delivered 
April 2025 through June 2025 

In the most recent quarter, 37,693 
individual services were started. Most 
common services included job-search 
assistance and career counseling.  

Customers Served by Zip Code of Residence 
April 2025 through June 2025 



WIOA Title I – Adult and Dislocated Worker Services 
Q4 Program Year 2024 
The Workforce Innovation and Opportunity Act (WIOA) helps to fund career services and training 
opportunities for individuals and employers. Title I Adult and Dislocated programs prioritize services for low-
income individuals, individuals with existing barriers to employment, and individuals that have lost 
employment.  

Customers Receiving Services: April through June 2025 

Service Category Most Recent 
Quarter 

Program 
Year-to-Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Career Development and Counseling 1,283 3,151 -7.6% -2.4%

Job Search / Prep Training 773 2,813 -21.4% -1.5%

Essential Case Management 481 2,253 -15.0% -8.3%

Supportive Services 136 676 -16.6% -10.6%

Training and Education 117 652 -14.0% -1.2%

Work Experience 4 147 -78.9% -26.9%

Other Services 16 45 +167% +45.2%

Customer Outcomes: April through June 2025 

Measure Most Recent 
Quarter 

Program 
Year-to-Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Total Exits 632 2,536 -3.7% +16%

Exits to Military or Employment 165 640 -0.6% +6.5%

Exits with No Outcomes 453 1,846 -2.40% +17.1%

Education or Training Completed 14 59 -46.2% +436.4%

Placements 178 729 +5.3% +6.9%
Outcome data only include outcomes entered into CWDS, the state data entry system, by service providers. 

State and Federal Performance Measures: April through June 2025 
Program Measure Negotiated Level Actual Performance % of Goal Achieved 

Adult 

Average Program Score: 107.7% 
Employment 2nd Quarter After Exit 67.0% 73.0% 109.0% 
Employment 4th Quarter After Exit 64.0% 69.3% 108.8% 
Median Earnings 2nd Quarter After Exit $7,500 $7,876 105.0% 
Credential Attainment Rate 50.0% 47.8% 95.6% 
Measurable Skill Gain 47.5% 69.6% 145.5% 

Dislocated 
Worker 

Average Program Score: 101.5% 
Employment 2nd Quarter After Exit 73.0% 76.4% 104.7% 
Employment 4th Quarter After Exit 69.0% 70.5% 102.2% 
Median Earnings 2nd Quarter After Exit $8,750 $9,820 112.2% 
Credential Attainment Rate 52.0% 48.8% 93.8% 
Measurable Skill Gain 50.0% 65.2% 130.4% 



 

 

WIOA Title I – Youth Services 
Q4 Program Year 2024 
The Workforce Innovation and Opportunity Act (WIOA) helps to fund career services and training 
opportunities for individuals and employers. Title I Youth programs prioritize services for young individuals, 
focusing on job training, education, and career development.  

 

Customers Receiving Services: April through June 2025 

Service Category Most Recent 
Quarter 

Program  
Year-to-Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Career Development and Counseling 136 421 -9.3% -20.3% 

Training and Education 92 369 +1.1% -4.7% 

Supportive Services 21 309 -65.0% -20.6% 

Essential Case Management 25 384 -26.5% -34.0% 

Work Experience 13 215 -82.2% +49.3% 

Other Services 2 33 -86.7% +6.5% 

Job Search / Prep Training                     6 19                  +50.0% -38.7% 

 
Customer Outcomes: April through June 2025 

Measure Most Recent 
Quarter 

Program  
Year-to-Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Total Exits 82 422 -18.0% +7.7% 

Education or Training Completed 63 133 +270.6% -24.0% 

Exits to Military or Employment 1 17 -50.0% -60.5% 

Exits to Education 0 8 -100% 33.3% 

Exits with No Outcomes 18 264 -76.9% +57.1% 

Placements 54 156 217.6% -7.1% 
While Adult programs target employment outcomes, Youth programs largely target education and service outcomes. 
Outcomes data only include outcomes entered into CWDS, the state data entry system by service providers. 

 
State and Federal Performance Measures: April through June 2025 

Measure Negotiated Level Actual Performance % of Goal Achieved 

Average Program Score: 104.4%    

Employment/Education 2nd Quarter After Exit 70.0% 72.3% 103.3% 

Employment/Education 4th Quarter After Exit 69.0% 68.9% 99.9% 

Median Earnings 2nd Quarter After Exit $4,000 $4,750 118.8% 

Credential Attainment Rate 64.0% 70.2% 109.7% 

Measurable Skill Gain 51.0% 65.3% 128.0% 

  



WIOA Title III – Labor Exchange 
Q4 Program Year 2024 
Title III services, also known as Wagner-Peyser, are available to all individuals that need help during their job 
search or career development. Outcomes are not currently assessed for this program.   

Customers Receiving Services: April through June 2025 

Service Category Most Recent 
Quarter 

Program 
Year-to-Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Job Search / Prep Training 4,901 15,975 +2.0% -9.7%

Essential Case Management 4,049 14,209 -5.4% +3.0%

Career Development and Counseling 1,385 6,118 -8.6% -40.6%

Training and Education 0 9 -100% -65.4%

Work Experience or Employment 6 22 +20.0% +450%

Other Services 481 2,607 -20.4% -28.3%

WIOA State Performance Measures: Average Indicator Scores 
Q4 Program Year 2024 
In addition to individual program performance metrics, the Commonwealth of Pennsylvania provides 
combined indicator scoring. These scores show the combined performance across all WIOA programming. 

Combined Indicator Performance Measures: April through June 2025 
Measure Average Indicator Score 

Employment/Education 2nd Quarter After Exit 105.6% 

Employment/Education 4th Quarter After Exit 103.6% 

Median Earnings 2nd Quarter After Exit 112.0% 

Credential Attainment Rate 99.7% 

Measurable Skill Gain 135.0% 



EARN TANF and SNAP Services
Q4 Program Year 2024 
Individuals that receive Temporary Assistance for Needy Families (TANF) or Supplemental Nutrition Assistant 
Program (SNAP) benefits enroll in Employment, Advancement, and Retention Network (EARN) programs. 
EARN services include case management, education and job training, and supportive services.  

Referrals and Enrollments: April through June 2025 

Measure Most Recent 
Quarter 

Program 
Year-to-Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Referrals 

TANF 1,119 3,367 +7.9% -25.9%

SNAP 238 575 +64.1% +65.2%

Enrollments 

TANF 539 1,867 +10.2% -17.1%

SNAP 105 271 +59.1% +71.5%

Customers Receiving Services: April through June 2025 

Service Category Most Recent 
Quarter 

Program 
Year-to-Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Essential Case Management 768 2,341 +12.1% -10.1%

Job Search / Prep Training 551 1,540 +17.2% +52.0%

Work Experience or Employment 203 744 +7.4% -2.4%

Education or Job Training 114 412 +17.5% +7.3%

Community Service 3 5 200.0% -75.0%

Other Services 703 2,079 +5.4% -10.2%

Customer Outcomes: April through June 2025 

Measure Most Recent 
Quarter 

Program 
Year-to-Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Case Closures 730 2,261 9.6% -4.4%

Placements into Employment 220 789 3.8% -2.0%
Outcome data only includes outcomes entered into CWDS, the state data entry system, by service providers. 



TANF Youth Development Services 
Q4 Program Year 2024 
TANF Youth Development programming is funded by the TANF Block Grant and administered by the 
Pennsylvania Department of Labor and Industry, local workforce development boards, and local youth 
councils. Services focus on providing employment opportunities and career development for low-income and 
at-risk youth. 

Customers Receiving Services: April through June 2025 

Service Category Most Recent 
Quarter 

Program Year-to-
Date 

Percent Change 
Over Last Quarter 

Percent Change 
Over Last PYD 

Education or Job Training 32 67 -33.0% -30.2%

Supportive Services 0 31 -100.0% -36.7%

Work Experience or Employment 1 47 -94.4% -25.4%
*ClientTrack was used as the system of record for TANF Youth until the migration to CWDS at the start of the 2025-2026 Program Year. * 

Jermiron Hardy
Should we add a asterisk because we are still pulling from ClienTrack 
gloriaoh@philasworks.org

Gloria Oh
Yes. I think add an Asterisks that says, “Clienttrack was used as the system of record for TANF Youth until the migration to CWDS at the start of the 2025-2026 Program Year.”

Lance Adami
(Q2-Q1)/Q1

Lance Adami
Q1 PY24 PYTD Values, in order from Top to Bottom, were 54, 23, 23

Lance Adami
(92-90)/90

Lance Adami
Q2 PY23 PYTD Values, in order from Top to Bottom, were 90, 43, 57



One Penn Center at Suburban Station 
1617 JFK Boulevard, 13th floor 
Philadelphia, PA 19103 

P: 215-963-2100 
F: 215-567-7171 

www.philaworks.org 

http://www.philaworks.org/
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