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Building a Skilled and Thriving Workforce

Philadelphia Works, Inc.
Executive Committee Meeting Agenda
Wednesday, December 10" 2025
Daniel K. Fitzpatrick, Chair
Virtual Meeting
3:00 p.m. —4:00 p.m.

Committee Members: Daniel K. Fitzpatrick, Steven Scott Bradley, Patrick Eiding, Richard Lazer,
William Bowie

Agenda
e Chair welcome and call to order; Daniel K. Fitzpatrick

e Approval of minutes from the June 18, 2025 meeting (no quorum at the September 10,
2025 meeting).

e CEO Update

e Finance Update

e Adjourn

e Executive Session:

The next Executive Committee meeting is scheduled for March 11, 2026 at 3:00 pm.
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