PHILADELPHIA WORKS
BOARD MEETING AGENDA

December 19, 2024, | 3:00PM to 5:00PM
Hybrid Board Meeting via Teams

Presiding: Daniel K. Fitzpatrick, Chair

Welcome, Reports, & Presentations
l. Welcome Daniel K. Fitzpatrick

Il.  Opening Remarks
e  ACTION: Approval of the Consent Agenda
e September 2024 Board and Executive Committee Meeting
Summaries
e Committee Meeting Summaries and Reports for this Quarter

. New Employees H. Patrick Clancy

IV. SEPA Regional Market Assessment and Strategy: Introduction Pew/Brookings Metro
V. City College for Municipal Employment Overview Carol De Fries, Dr. David Thomas
VI. CEO Report H. Patrick Clancy

e ACTION: Approval of the revised Philadelphia Works Bylaws

VII. Finance Report Zachariah Hughes

e ACTION: Approval of the Financial Statements ending October 31, 2024
e ACTION: Approval of the Philadelphia Works audit firm

Committee Updates and Actions

i. Employer Engagement & Workforce Strategies Committee Brigitte Daniel, Nikki Pumphrey
e Committee Update

i. Youth Standing Committee Marcus Hall
e Committee Update

iii. One-Stop Operator Shari Brightful

Committee Update
e ACTION: Approval of the revised Code of Conduct Policy

Public Comment Daniel K. Fitzpatrick
Closing Remarks and Adjournment

Next Meeting: Thursday, March 20, 2025


https://teams.microsoft.com/l/meetup-join/19:meeting_MTA1NWI3YmItNjgzZS00ZWQ4LTg5ZjAtNGJkODkwMzZkN2Q0@thread.v2/0?context=%7B%22Tid%22:%22b4c14edb-714b-4592-aad3-71658b77b4ab%22,%22Oid%22:%225c71f5b6-4500-4ca1-a092-46e682ccb86a%22%7D

