{A} Solutions and Technical Assistance: Increasing the Supply
and Demand for Tradeswomen in the Philadelphia Region

women in nontraditional careers

Workforce Participation Goals

Federally funded projects: 6.9% of work hours by women (national goal),
17.3% by minorities (Phila, PA-Southern NJ)

City of Philadelphia-funded projects: Apprentice hours 5% female, 50% minority;
Journeyworker hours 22% African American,
15% Latino, 3% Asian, 5% female

Stakeholders: Union Apprenticeships

e Unable to ¢ Implement new e Recruitment and
attract/enroll recruitment strategies outreach best
enough women and partnerships practices:
applicants focused on attracting presentation and

women examples

¢ Review and consider ¢ Assistance to conduct
revising the an equity self-
application, assessment
assessment, and ¢ Training on
enrollment process unconscious bias in

the interview process

e Consider direct entry,
extra points and
other measures for
prioritizing applicants
completing WINC
pre-apprenticeship
(and other pre-
apprenticeships)

Request assistance here: https://bit.ly/WINC TechnicalAssistance rev.3/8/2024



https://bit.ly/WINC_TechnicalAssistance
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W(i}n c Solutions and Technical Assistance: Increasing the Supply
and Demand for Tradeswomen in the Philadelphia Region

women in nontraditional careers

Stakeholders: Apprenticeships, Unions, General Contractors, Subcontractors

Technical Assistance

¢ Unable to retain
apprentices and
journeywomen

Request assistance here: https://bit.ly/WINC TechnicalAssistance

e Assure equity in
training and work
hours

e Assure workplaces
free of discrimination
and harassment

e Fund and provide
supportive services

* Provide PPE that fit
women

® Support women’s
committees and
mentorship

eServe on and contribute
solutions during
monitoring and
oversight committee
activities
eGender lens curriculum
development
(apprenticeship)
eHarassment prevention,
bystander intervention
and respectful workplace
training
eExamples of supportive
services and funding
sources
eSources for PPE for
women
eTestimonials from
tradeswomen about
their experiences
(videos, white papers)
eRetention models:
family friendly policies
and mentorship models

rev.3/8/2024



https://bit.ly/WINC_TechnicalAssistance
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women in nontraditional careers

Stakeholders: General Contractors, Subcontractors

eUnable to meet 6.9%
federal goal for
tradeswomen’s work
hours (and other equity
goals)

eAssign women and
people of color to core
crews; no
checkerboarding

eCreate OJT and/or
training opportunities if
not enough apprentices
e\Write to trustees of
apprenticeship programs
to make clear that you
are hiring more
tradeswomen and need
the JATC to admit them
and retain them.
eTrack work hours
monthly, by gender and
race for each trade, to
identify a focus for
improvement

Request assistance here: https://bit.ly/WINC TechnicalAssistance
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Solutions and Technical Assistance: Increasing the Supply
and Demand for Tradeswomen in the Philadelphia Region

Technical Assistance

eServe on monitoring and
oversight committee that
includes tradeswomen,
contribute ideas based
on data

eExamples of reporting
frameworks and data
review

eTestimonials from
tradeswomen about their
experiences (videos and
white papers)

rev.3/8/2024



https://bit.ly/WINC_TechnicalAssistance
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women in nontraditional careers

Stakeholders: Public agencies, Owners/Developers

Solutions and Technical Assistance: Increasing the Supply
and Demand for Tradeswomen in the Philadelphia Region

Technical Assistance

eUnable to meet
6.9% federal goal
and local/PLA goals
for minority and
women’s work
hours

eFund and
establish/require
compliance and
oversight committees
that include
tradeswomen

eHighlight the workforce
goals for WOMEN in
writing and verbally in
all requests for
proposals, invitations to
bid and throughout
bidding & construction
process

eInclude Women First
diversity goals as an
agenda topic in pre-bid
and all subsequent
meetings

Request assistance here: https://bit.ly/WINC TechnicalAssistance

eServe on and contribute
solutions during
monitoring and oversight
committee activities

eExpertise on
implementing “Access
and Opportunity”
committees
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